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About CyberSecurityPM™ (Cyber Security Project Manager™)
Credential Certification

CyberSecurityPM™ (Cyber Security Project Manager™) is certification created jointly by EVMI Earned
Value Management Institute and Cyber Security Global, LLC and is the leading credential certification
program for Cyber Security Program Managers, Cyber Security Project Managers, Cyber Security Officers,
Cyber Security Engineers, IT Managers, Cyber Security Leads and for anyone working on Cyber Security
across industry and governments.

CyberSecurityPM™ (Cyber Security Project Manager™) Curriculum
and Modules Covered:

The 3 days CyberSecurityPM™ (Cyber Security Project Manager™) certification class comprises of ten
modules, which are:

(1), Cyber Security PM™ (Cyber Security Project Manager™) Module 1a — Cyber Security Fundamentals &
Foundations.

CyberSecurityPM™ (Cyber Security Project Manager™) Module 1b— Emerging Global Cyber Security
Threats and Prevention

(2), CyberSecurityPM™ (Cyber Security Project Manager™) Module 2 — Cyber Security Project
Management Strategy, Leadership, Assignment of Team Functions, and Cyber Security Ethics and
Professional Responsibility.
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(3), CyberSecurityPM™ (Cyber Security Project Manager™) Module 3 — Cyber Security Project
Organization, Work Authorization and CSATOM™ (Cyber Security Accountability, Transparency &
Oversight Matrix™)

(4), CyberSecurityPM™ (Cyber Security Project Manager™) Module 4 — Cyber Security Project Scope
Management, Planning and Scheduling

(5), CyberSecurityPM™ (Cyber Security Project Manager™) Module 5 — Cyber Security Project Estimating,
Cost, Budgeting & Setting Up Control Accounts for Cyber Security Projects

(6), CyberSecurityPM™ (Cyber Security Project Manager™) Module 6 — Setting Up Cyber Security Earned
Value Management, Project Control and EIA 748-C Earned Value Management (EVM) Industry Standards
for Cyber Projects

(7), CyberSecurityPM™ (Cyber Security Project Manager™) Module 7 — Cyber Security Project Risk Control
& Cyber Risks, Threats & Vulnerabilities

(8), CyberSecurityPM™ (Cyber Security Project Manager™) Module 8 — Cyber Security Project Quality
Control & Quality Management

(9), CyberSecurityPM™ (Cyber Security Project Manager™) Module 9 — Cyber Security Project
Communications Management

(10), CyberSecurityPM™ (Cyber Security Project Manager™) Module 10 — Cyber Security Project
Procurement Management

Completion of “My CyberSecurityPM™ Strategy Play Book”
Requirement:

All CyberSecurityPM™ (Cyber Security Project Manager™) certification participants are required to attend
the 3 days training class which comprises of ten modules. All Participants are required to complete and
submit their ten exercises for the development of their “My CyberSecurityPM™ Strategy Play Book” within
24 hours after class completion. A grade of 80% is required to pass and obtain CyberSecurityPM™ (Cyber
Security Project Manager™) certification. All Participants must complete and submit their ten exercises
24 hours after class completion.

Completion of the CyberSecurityPM™ (Cyber Security Project Manager™) certification culminates in the
application of all areas of Cyber Security Project Management and Project Control benchmarks on Cyber
Security projects. All Participants will be given all templates and forms required to prepare and submit
their “My CyberSecurityPM™ Strategy Play Book” deliverable.
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PDUs —

The total Professional Development Units (PDUs) awarded for CyberSecurityPM™ (Cyber Security Project
Manager™) course completion is 60.

Who May Apply —

Most functions, roles and job titles in the Cyber security sector often involve somewhat overlapping
responsibilities and can be broad or specialized depending on the size and special needs of the
organization, however CyberSecurityPM™ (Cyber Security Project Manager™) certification is required for
anyone working on the Cyber Security team in project leadership functions. Typical job titles in Cyber
Security include: Cyber security Program Manager, Cyber security lead engineer, Cyber security
administrator, Cyber security architect, Cyber security specialist, and Cyber security consultant, Chief
Information Officer, Chief Cyber Security Officer

Trademarks —

CyberSecurityPM™ (Cyber Security Project Manager™) is a trademark wholly owned by EVMI Earned Value
Management Institute in the USA and globally
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